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Abstract

Indus River Basin (IRB) region of South Asia is severely water-stressed with irrigation re-

ceiving 90-95% of total surface water allocations and depletion of fossil groundwater reserves

of more than 30 km3/year. Simultaneously, many supply-driven hydropower reservoirs, are

planned in the basin. The reservoirs constructed upstream inflict severe environmental dam-

ages and reduce water availability for irrigation downstream. Policymakers promote smart

technologies as a demand-based solution to reduce water consumption in irrigation. However,

the effects of such technologies are not yet well understood, and unintended consequences

(such as irrigation efficiency paradox and other nexus externalities) have recently begun to

appear. Therefore, we use an integrated assessment model to analyze the proliferation of

smart technologies in the IRB. The analysis suggests that if the Indus countries adopt a

demand-based approach and irrigate their land completely using smart technologies, surface

and groundwater withdrawals are indeed reduced. However, this reduction comes with a 33%

increase in total expenditures, an increase in consumption across water and energy sectors,

and higher withdrawals from fossil groundwater reserves. On the other hand, we find that

if the countries were to balance their investments between smart and hydropower technolo-

gies it would not only reduce the increment in expenditure to 28%, but would also conserve

irrigation water while avoiding the increased multi-sectoral consumption and environmen-

tal degradation. Thus, balancing investments between smart irrigation and hydropower
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projects can significantly reduce the economic and environmental (including conservation

of water resources, meeting environmental flow targets, among others) costs of multi-sector

water conservation in the IRB.

Keywords: River basin management; transformation pathways; systems integration;

irrigation efficiency; water-energy-land nexus; integrated assessment modeling; smart

irrigation and hydropower

1. Introduction

The Indus River Basin (IRB) is a transboundary region in South Asia (Figure 1a). Pub-

lished estimates of the basin area span a huge range (164,867 - 266,000 km2) that includes

interbasin transfers and complex geomorphology [1]. Approximately 300-million people re-

side in the IRB from four riparian countries; Pakistan (61 %), India (35 %), Afghanistan (4

%), and China (less than 1 %) [2]. Snow and glaciers in the Himalayan and Hindu Kush

mountains are the primary sources of freshwater, contributing an estimated 1.51 times to

total discharge naturally generated in the downstream areas [3]. Surface water flows through

several important and well-known tributaries, including the Upper Indus, Ravi, Beas, Sut-

lej, Chenab, Jhelum, and Kabul rivers (among others), that merge in Southern Pakistan to

create the lower Indus River and the Indus delta and ultimately drain into the Arabian Sea.

The Indus Water Treaty, a water-sharing agreement negotiated in the 1960s, partitions

surface water resources along the shared border between India and Pakistan such that flows

in the Eastern Rivers (Ravi, Beas, and Sutlej) are allocated for India’s use, while flows

in the Western Rivers (Upper Indus, Chenab, and Jhelum), are allocated for Pakistan’s

use. Some additional considerations for other water uses are allowed for in the Treaty, and

these conditions continue to be a source of dispute between countries [4]. Surface water

diversions (canals) are used extensively to move water between the impacted river systems

and to support irrigated agriculture and electricity generation. For example, almost 90 % of

Pakistan’s food is grown with Indus water [5], and the Punjab province of India, with only

1.5 % of the national area, utilizing Indus water to support the production of about 20 % of

the nation’s wheat and 11 % of the rice production [6]. There is also more than 30 GW of

installed hydropower capacity in the IRB and an estimated 50 GW of untapped potential in
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Figure 1: The Indus River Basin (IRB) region of South Asia. a) Hydrological basin delineation according to
the hydroBASINS dataset and country boundaries according to the GADM dataset (note that some borders
are disputed); b) Total annual irrigation withdrawals in 2008 within the irrigated part of the IRB (including
canal transfers) [8]; and c) Annual groundwater withdrawals for the irrigated IRB in 2008 [8].

Pakistan’s part of the basin [7].

At the same time in the IRB, surface water extractions reached capacity in the 1980s,

limiting expansion to new users unless consumption was reduced upstream [9]. This state

of affairs continues to the present day. The excessive surface water use means very little or

no flow reaches the Indus delta during some parts of the year, causing severe impacts on

water quality and the delta geomorphology [10, 11]. Being the lowest riparian in the IRB,

Pakistan faces severe environmental damages due to the steady drying up of the Indus delta

[12]. Some experts are of the opinion that a minimum flow of 12.23 Mm3/day in Rabi season

(Rabi is the cropping season from October-March) and 46.21 Mm3/day in Kharif season

(Kharif is the cropping season from July-October) should be maintained [12, 13] to avoid

this environmental degradation. Yet, due to the extensive use of surface water in upstream

regions, these environmental flows have not been maintained [14]. Irrigation is a significant

concern, as it is estimated to divert up to 95 % of total available surface water [2, 9].

The irrigation and canal system has a long history and constitutes the largest contiguous

irrigation network in the world [15, 16]. Farmers in the region use diverted river water to

flood their fields, with less than 40 % of this water contributing to crop requirements [16]

with the rest of the water going to return flows and evaporation from wet soil or transpired

by weed [17].
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The increased water demands have been met in the recent past by relying on distributed

tube-wells that extract water from underground aquifers to supplement or fully replace canal-

based surface water supplies [18]. In 2007, groundwater withdrawals for irrigation reached

approximately 68 km3 or 45 % of total irrigation water use, of which almost half (31 km3)

came from non-renewable groundwater resources [8]. Other research estimates that ground-

water in certain regions of the IRB is being pumped at a rate that is 18 times (1800 %) greater

than the average renewable recharge rate [19]. Electricity for irrigation is subsidized both in

India and Pakistan, leading to inefficient groundwater use [20] (Supplementary Figure S6).

At the same time, groundwater irrigation coupled with outdated agricultural practices causes

degradation in soil quality. This degradation is further pronounced by seasonal variations in

the water table [21].

Many multipurpose reservoirs, perceived as a supply-based solution to address the grow-

ing demand of agriculture for irrigation water [22] have been constructed in the IRB. More-

over, a large number of reservoirs are either in the construction phase or are being planned

for construction in the near future. These reservoirs support both the energy generation

from hydropower and water withdrawals for irrigation (in addition to many other uses, for

example, urban demand, industry, and the environment, to name a few). The hydropower

reservoirs also act as buffers for the irrigation system against variation in precipitation and

snowmelt by ensuring continuous supply through stored water [23]. Releases from the reser-

voirs in the IRB are at their maximum in the summer season due to simultaneous peaks

in energy and crop water demand. Despite the non-consumptive nature of hydropower and

its ability to service both energy and irrigation sectors, water management in the IRB is

becoming increasingly complex. This can be attributed in large part to the varying regula-

tory needs across different water uses, flood risk mitigation, salinity control [14] and rapidly

growing pressure on the basin water resources [23, 24]. Not only this, but hydropower

projects also inflict severe environmental damages in the downstream areas by interrupting

essential water flows to the river delta. Furthermore, the absence of suitable infrastructure

and installed technologies to estimate crop water demand implies that the reservoirs are

operated in a supply-based mode. This, coupled with rigid irrigation schedules imposed

at the watercourse level through obsolete colonial-era mechanisms, leads to large wastage
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of valuable surface water resources. Studies indicate that the potential of reducing these

wastages through management of operations in supply-based systems is limited, and further

improvements may only be achieved through the introduction of modern or `smart' irrigation

technologies [25].

In order to combat the aforementioned problems associated with hydropower technolo-

gies, many policymakers promote demand-based solutions to reduce the water consumed in

irrigation. This reduction is brought about by increasing water use e�ciency through mod-

ern technologies without compromising crop production. Irrigation modernization through

the introduction of new technologies and management strategies has the potential to avoid

long-term risks from water scarcity [26]. Smart technologies utilize feedback and demand-

driven algorithms to optimize asset management and are increasingly being promoted by

water system operators and basin planners to manage complex water networks and devise

water allocation schemes [27]. Smart irrigation technologies help farmers monitor weather

and soil conditions and enable the use of di�erent forecasts and algorithms for optimizing ir-

rigation scheduling [28, 29, 30, 31]. Smart technologies enable real-time tracking and control

of irrigation systems based on a combination of energy use and water availability indicators

[32, 33]. Real-time tracking of canal 
ows can isolate potential maintenance issues while

also ensuring allocation schemes are maintained [34, 15]. It is important to note that ro-

bust tracking of ground and surface water 
ows, accompanied by regional cooperation on

data sharing, is critical for avoiding the recently emerging pitfalls of irrigation e�ciency (IE)

policies [35].

An important pitfall associated with smart technologies intended to increase irrigation

e�ciency is a phenomenon commonly known as the `Irrigation E�ciency Paradox (IEP)' [35,

25, 36, 37]. Increasing irrigation e�ciency (IE) by adopting more water-e�cient technologies

is typically perceived as a water-conserving practice in the agriculture sector [25, 38]. The

common understanding behind this perception is that increased on-farm IE leads to less

water consumption at the farm, thus resulting in more water becoming available for use

in other parts of the basin. However, �eld measurements and research evidence show that

increasing on-farm IE does not always result in increased water availability at the basin

scale. This is due in large part to the adjustment of agricultural practices by the farmers
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in a way that increases crop water demand (for instance, by increasing irrigated areas or

planting more water-intensive crops). Thus, special care must be taken while advocating

demand-driven IE technologies for conserving water in the irrigation sector. IE programs

must be accompanied by appropriate water accounting and demand control frameworks in

order to realize the full water-saving potential of smart irrigation technologies (the interested

reader is referred to [35, 25] for further details).

Despite signi�cant research into the on-farm bene�ts of smart irrigation and the regional

bene�ts of constructing dams for irrigation and electricity production, there is a lack of

multi-sectoral analysis linking regional cooperation strategies and technology di�usion path-

ways to policy objectives outside the water sector. Many co-bene�ts regarding sustainability

objectives can be obtained by the rollout of smart technologies if they are proliferated appro-

priately. Potential bene�ts include reduced energy demands in the irrigation sector, lower

air emissions, reduced land use, and better utilization of existing (and future) infrastruc-

tural capacity to meet development targets. Similarly, hydropower technologies o�er many

multi-sectoral bene�ts for water resource planning due to the nexus relationships connecting

energy production to water availability up and downstream from irrigation systems [39].

In the IRB, the potential of the supply-side solution is almost exhausted, especially in

the Indian region. In contrast, the potential of demand-side solutions is largely untapped

all over the basin [2]. Recent studies suggest that water conservation at the regional level

requires both supply and demand-based solutions [40]. An integrated or nexus approach that

considers long-term transformation across multiple sectors and administrative basin areas is

needed to unravel how supply and demand-side cooperation in
uences the water scarcity

problem. Here we consider the proliferation of smart irrigation technologies (Figure 2) in a

spatially and temporally resolved engineering-economic modeling framework of the IRB to

track on-farm water saving and its e�ect on the other connected sectors.

This work contributes a new analysis of di�usion pathways for smart irrigation (demand-

based) and hydropower (supply-based) solutions in the IRB using a nexus approach to map

synergies and trade-o�s for the water, energy, and land sectors along with achieving the

minimum environmental 
ow standards. We incorporate smart irrigation and hydropower

interventions into a spatially and temporally resolved engineering-economic model of the
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region to quantify the impact of smart irrigation and construction of reservoirs for dams on

water saving costs, energy- and land use. The results demonstrate how policies targeting

uptake of smart irrigation technologies can be co-designed to maximize bene�ts for water

users across the IRB. Most importantly, we show that smart technologies combined with

hydropower can reduce the long-term operational cost of water and electricity supply in all

countries. Thus simultaneous adoption of supply and demand-driven technologies should be

considered as a critical mechanism for achieving sustainable water conservation in the IRB.

2. Modeling the future scenarios in the integrated assessment model

The NExus Solutions Tool (NEST) is utilized in this work to analyze the multi-sector im-

pact of smart irrigation di�usion in the IRB. NEST is an open access modeling platform that

links a spatially and temporally resolved infrastructure optimization model covering water,

energy, and land-use decision making to a high-resolution gridded hydrological model pro-

jecting water resource availability, hydropower potential, and irrigation water requirements

under climate change [39]. NEST co-optimizes water, energy, and land-use decision-making

using a reference system scheme that explicitly features the interactions and adaptation inter-

ventions across sectors (see [39] for reference water, energy, and land systems). The reference

system scheme is a concept from the energy systems optimization literature and refers to

the input-output supply-chain representation that de�nes how technologies, resources, and

demands are connected in the model. Nexus interactions featured in NEST implementation

for the Indus include water for energy and land activities and the energy needed to run

processes in the water and agriculture sector (see Appendix). For example, NEST optimizes

water allocation across urban, rural, industrial, and agricultural sectors while simultaneously

expanding the power and water supply system to meet future demand requirements. Im-

portantly, NEST incorporates capacity expansion as an endogenous adaptation intervention,

enabling the model to transform the integrated system design in response to policy targets or

resource constraints. NEST optimizes the system by minimizing total system costs. Outputs

from NEST include the investment and operational costs for the technologies in each model

region from 2016 to 2050.
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Figure 2: The conventional and modern (so-called smart) irrigation technologies and corresponding perfor-
mance parameters that are required for implementation in NEST. a) The investment cost requires irrigating
the land with given technologies options [41, 42, 43] (investment, �xed, and variable cost are listed in Sup-
plementary Table S3). b) The energy use of each technology during irrigation [44] c) Water use e�ciency
measured as a ratio of water diverted from the freshwater resource into the farm �eld to that contributing
to crop growth [17, 45, 41, 46, 47, 48]. The uncertainty bars show the possible variation in the values. The
smart sensors pictured here were developed by the Center for Water Informatics & Technology (WIT) and
have been installed at multiple locations in the Punjab province in Pakistan. d) The soil moisture sensor.
e) The water accounting 
ow sensor [34].

2.1. Conventional and smart irrigation technologies

The model incorporates a stylized representation of multiple irrigation technology op-

tions, with the optimization routine in NEST selecting the location, size, and operational

schedule over the future time horizon. The selected technologies are based on existing trends

and discussions with project implementers from the irrigation planning districts in the IRB.

The technologies and corresponding performance parameterization is summarized in Figure

2. Flood irrigation is the current practice in nearly all locations, and measures such as canal

lining, sprinkler, and drip irrigation are considered in the model as conventional options to
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improve irrigation water e�ciency. The smart irrigation technologies are parameterized to

incorporate additional performance boosts from processes such as laser �eld leveling, soil

moisture sensors (Figure 2d), and real-time control of water and energy use via metering

infrastructure (Figure 2e). The parameterization of costs and performance are based on

average data obtained from the literature and the extensive local experience of this study's

co-authors in the design and implementation of smart technologies in the IRB [34].

Precision irrigation advisory service (PIAS) [49] maintain records and process the data

taken from the smart technologies; some of them are presented in Figure 3. The real-time

data is transmitted from farmer to canal aggregator and then to basin aggregator or pol-

icymaker who established PIAS. After extracting the valuable information from processed

data, PIAS advises the farmers when, where, and what to irrigate not only to increase crop

yield but also to conserve water and energy. In precision irrigation, water can be used

more e�ciently and e�ectively, and avoid under-irrigation (water stress) and over-irrigation

(farmers spray more water than needed) [49, 50]. PIAS utilized smart technologies such

as 
ow sensor, real-time feedback, irrigation automation, soil moisture sensor, power man-

agement, automated gate control, coordinate management with upstream and downstream,

satellite and drone monitoring, and balancing electricity supply and demand. From these

technologies, smart water meter (
ow sensor) (Figure 2e) and soil moisture sensor (Figure

2d) are included in the modelling framework for this study. All other technologies presented

in Figure 3 only elaborate the meaning of smart agriculture water management.

2.2. Scenario analysis

The analysis explores the scenarios outlined in Table 1. A baseline scenario explores a

continuation of current trends and does not include the use of smart irrigation. The baseline

scenario is used for comparison, but it is important to emphasize the profound environmental

damages anticipated to occur under such scenarios. For example, currently, about 55% of

electricity in IRB is produced from fossil fuels, the share of energy generation from renewable

is less than 5% of total production (see [39, 52, 53] for further details related to baseline sce-

nario and existing policies). Hydropower is under-exploited (Figure A1) [39]. In the baseline

scenario, from Figure 4b, we estimate more than a fourfold increase in electricity demand in
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Figure 3: A presumed representation of an agricultural canal command area in the Indus basin equipped
with smart irrigation technologies [51] for precision irrigation advisory service.

the IRB by 2050, as compared to 2020. Furthermore, we estimate a greater than fourfold

increase in GHG emission (Figure 4d) related to oil, gas, and coal consumption, adding the

IRB contribution to climate change. At the same time, according to the FAO projections,

agriculture products demand will increase by 45% between 2020 and 2050 (Figure 4a) [52].

In the absence of more e�cient irrigation technologies (see Figure 2c for water use e�ciency),

water withdrawals will increase by around 25% (currently 180 km3, Figure 4c), water price,

water stress, and average food production cost will increase by more than double (Figure 4d).

The increase in water withdrawals and water stress pose challenges not only to the farmers

(irrigation sector) but also to the other sectors, for example, the urban area, which will su�er

from reduced water access. The improvement in irrigation e�ciency after the adoption of
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Scenario

Policy mechanism Baseline Hydro Balance-0 Smart-50 Balance-50 Balance-NE

Water conservation No conservation targets
for irrigation.

Minimum 
ow in
Indus delta area
of 46Mm 3/d
(July-October) and
12Mm 3/d (October-
March).

Minimum 
ow in
Indus delta area
of 46Mm 3/d
(July-October) and
12Mm 3/d (October-
March).

Minimum 
ow in
Indus delta area
of 46Mm 3/d
(July-October) and
12Mm 3/d (October-
March).

Minimum 
ow in
Indus delta area
of 46Mm 3/d
(July-October) and
12Mm 3/d (October-
March).

Minimum 
ow in
Indus delta area
of 46Mm 3/d
(July-October) and
12Mm 3/d (October-
March).

Smart irrigation No smart irrigation
technology is available

No smart irrigation
technology is available

Smart irrigation is de-
ployed if cost opti-
mal .

By 2030, 50% of ir-
rigated area in each
model region is utiliz-
ing smart technology.

By 2030, 50% of ir-
rigated area in each
model region is utiliz-
ing smart technology.

By 2030, 50% of ir-
rigated area in each
model region is utiliz-
ing smart technology.

Hydropower penetra-
tion

In future, Install all
planned hydropower
projects in the Basin.

In future, Install all
planned hydropower
projects in the Basin.

In future, Install all
planned hydropower
projects in the Basin.

In the future no new
hydropower installed in
the system.

In future, Install all
planned hydropower
projects in the Basin.

In future, Install all
planned hydropower
projects in the Basin.

Cropping pattern Crop activities can uti-
lize all available crop-
ping areas and match
with historical location.

Crop activities can uti-
lize all available crop-
ping areas and can be
shifted within coun-
tries .

Crop activities can uti-
lize all available crop-
ping areas and can be
shifted within coun-
tries .

Crop activities can uti-
lize all available crop-
ping areas and can be
shifted within coun-
tries .

Crop activities can uti-
lize all available crop-
ping areas and can be
shifted within coun-
tries .

Crop activities can uti-
lize all available crop-
ping areas and can be
shifted within coun-
tries .

Air emissions No emission target im-
plemented

No emission target im-
plemented

No emission target im-
plemented

No emission target im-
plemented

No emission target im-
plemented

No new coal or oil-
�red power generation
beyond that planned.

Table 1: Settings for policy mechanisms represented in each scenario included in the model analysis. Existing
policies, including the Indus Water Treaty, are included in each scenario. The other necessary common
assumptions are list in Supplementary Table S2. The choice of 50% is arbitrary, however, varying this does
not qualitatively change the conclusions (see supplementary material). GHG represents greenhouse gas.

Figure 4: Expected demand growth in IRB from 2020 to 2050.a, Demand growth in agriculture products, b
electricity, c and water. d Fold increase in average food and water price, water stress, and GHG emissions.
Figure from [52].

modern irrigation technologies outlined in Figure 2 can signi�cantly reduce non-recovered

water losses and reduce water consumption if e�cient irrigation technologies are used in

combination with IE policies [54, 35, 17].
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In order to ensure a fair comparison, we have formulated a Hydro scenario, which repre-

sents an alternative future in which each country proceeds with regional targets (for example,

increase environmental 
ow [55], reduce water stress [26], etc.) with only planned hydropower

projects without the availability of smart irrigation technologies. We also allow the model

to optimize the cropping pattern and shift the cropping activities within the country, which

involves crop reallocation to achieve maximum yield while minimizing water consumption.

Additionally, we have formulated other scenarios to highlight the bene�ts of the penetra-

tion of a more demand-based approach (smart irrigation technologies) with or without a

supply-based approach (hydropower).

Moving forward, to explore the costs and bene�ts of adopting the irrigation e�ciency

programs, we formulate a complete demand-based scenario. Therefore, aSmart-50 scenario

explores an alternative future in which each country proceeds with regional targets by in-

creasing the penetration of smart technology. Each model region is constrained to ensure

at least 50% of the irrigated area features smart technologies. The scenario mimics a fu-

ture where countries take a demand-side approach to irrigation e�ciency by focusing on

technology-based targets to �nd the best ways to conserve water resources.

Finally, a Balance-50 scenario (50 is the same as in Smart-50) combines the policies of

both supply (hydropower) and demand (smart technologies) simultaneously. This scenario

takes the latter one step further by incorporating all policy targets to identify the cumula-

tive e�ect of smart irrigation technologies and the installation of new hydropower on water,

energy, and land management. ABalance-0 scenario explores an alternative future in which

the smart irrigation technologies are available, but model free to utilize them for irrigation

if it is cost-optimal (0 represents that there is no constraint on smart irrigation is imple-

mented). In this scenario, all other assumptions are the same as taken in the Hydro scenario.

Additionally, we simulate other scenarios by varying the smart irrigation penetration level

(25-100%) to understand the relationship between costs and bene�ts of investing in such

technologies. The outcomes are shown in Supplementary Table S1, Figures S1, S2, and S3.

Additionally, a Balance-NE is simulated for clean energy and low emissions targets that

highlight the role of renewable in the future evolution of the water-energy-land systems. In

this scenario, all policies remain the same as in the Balance-50 scenario, except the imple-
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mentation of additional low emission targets. This scenario forced the model to maintain

the GHG emissions level in future at the level of 2020, and no new coal or oil-�red power

will be generated beyond that planned.

3. Synergies and trade-o�s among smart irrigation and hydropower penetrations

This section presents the output of the modeled scenarios. First, we present the ob-

tained expenditure portfolio. Afterwards, the water and energy sectoral changes induced by

modeled scenarios and the trade-o�s between smart irrigation and hydropower penetration

is presented. Finally, this section quanti�es nexus interaction, namely, energy consumed

for water technologies, water consumed in energy production technologies, and water for

irrigation in the IRB for all modeled years (2020 to 2050) under all tested scenarios.

3.1. Expenditure portfolio for modeled scenarios

This section presents a comparison of the expenditure portfolio between the baseline and

the alternative future scenarios; Hydro, Balance-0, Smart-50, Balance-50, and Balance-NE.

Figure 5 shows the yearly average attached investment and operating costs for each country

and the entire basin for the baseline and the di�erent alternative future scenarios. The

di�erence in the expenditure of Smart-50 and Balance-50 compared to the Balance-0 scenario

and the di�erence in expenditure between Balance-50 and Smart-50 are also presented in

Figure 6. On the other hand, the di�erence in expenditure between other tested scenarios

are presented in Supplementary Figures S8.

In Hydro scenario, each country meets the policy targets by reducing the investment

attached to the land use by optimizing the cropping patterns. On the other hand, the op-

erational cost remains the same as in the baseline. This scenario highlights the importance

of crop shifting; for example, it is more cost-optimal for the entire Indus to change the his-

torical cropping patterns while maintaining the environmental 
ow standards with planned

hydropower.

In Balance-0 scenario, each country achieves the ambitious targets outlined in Table 1

by optimizing smart irrigation technologies in the IRB. All Indus countries follow a similar

expenditure trend as in the Hydro scenario. Intuitively, NEST optimizes the total system
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Figure 5: Total average yearly costs for the scenarios outlined in Table 1 for Afghanistan (AFG), Pakistan
(PAK), India (IND), and all over the Indus. The investment and operational (this includes �xed and variable
costs of operations and costs of electricity import see [39] for more details) costs are calculated in 2010 US$.
The irrigation technologies costs are calculated in 2019 US$. This �gure illustrates that (apart from other)
for overall Indus, annual investment and operational costs for the Smart-50 scenario are almost US$15B/y
more than Hydro scenario. On the other hand, this cost would shrink to US$8B/y for the Balance-50
scenario.

cost, and the smart irrigation technologies have higher investment cost (Figure 2a) compared

to 
ood irrigation, therefore, it is cost-optimal for Indus countries to continue 
ood irrigation,

but it is not a water conservation approach (see next section). Consequently, the model

implements the constraint to uptake smart irrigation technologies for irrigation (Smart-50

and Balance-50 scenarios).

Moving forward, in Smart-50 scenario, each country requires more investment compared
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Figure 6: a) Di�erence in expenditure of Smart-50 and Balance-50 scenarios compare to the Balance-0. b)
Di�erence in expenditure between Balance-50 and Smart-50 scenarios.

to the Balance-0 scenario. This is to address the most urgent problem of controlling the

water withdrawals in the irrigation sector and protecting the Indus delta's rich ecosystem

by meeting the minimum environmental 
ow (see Table 1). Compared to the Balance-0 sce-

nario, Pakistan needs to invest around US$2.5 billion/year (Figure 5c and 6a) to support the

irrigation e�ciency program using smart irrigation technologies. In these investments, the

signi�cant portion is only attached to the irrigation sector; for example, the irrigation sector

utilizes an additional US$7 billion/year (Figure 5c and 6a) to cover the cost attached to the

e�cient irrigation technologies (Figure 2a). To meet the energy demand related to irriga-

tion, Pakistan also needs to invest additionally around US$0.5 billion/year (Figure 6a) in the

production of fossil-fuel-based electricity, and it could save around US$5 billion/year (Figure

6a) by not installing the planned hydropower in the future. Since the planned hydropower

projects are not implemented in this scenario, a large portion of the operational cost will be

dedicated from renewable energy sources to fossil-fuel-based electricity generation. Specif-

ically, the increase in operating costs represents the low variable cost in running the dams

compared to fossil energy production. India would need to invest an additional US$1 bil-
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lion/year (Figure 5e) compared to the Balance-0 to support the IE program. India's annual

operational cost also increases by US$2 billion/year by importing the electricity from the

country's regions outside the Indus basin (see [52] for the trade of electricity). Afghanistan

requires a similar trend in investments cost, although proportionally smaller; US$0.2 bil-

lion/year (Figure 5a), but operational cost remain the same as in Balance-0 scenario (could

save up to US$0.01 billion/year by reducing the energy generation by fossil fuel).

In Balance-50 scenario, Pakistan would require additional investment US$3 billion/year

(Figure 5c and 6b) compared to a Smart-50 scenario to support the smart irrigation pro-

gram while simultaneously constructing the planned reservoirs for the combined purpose;

production of energy, to release the water for irrigation and satisfy minimum river 
ow re-

quirements. At the same time, Pakistan will save around US$8.5 billion/year (Figure 5c and

6b) in terms of operational cost by reducing fossil-fuel-based electricity generation. Thus

Pakistan would save around US$3.5 billion/year (investment + operational) in a Balance-50

scenario. Similarly, India would invest around US$1 billion/year (Figure 5e), in which a

signi�cant portion will go to the irrigation sector and hydropower generation. India would

save around US$2.5 billion/year (Figure 5f) in terms of operational cost by reducing the

electricity import from the other parts of the country that are not included in the IRB. Thus

India would save around US$1.5 billion/year (investment + operational) in this scenario.

Due to the low hydropower potential in Afghanistan [56], it would invest as a similar trend

as it invests in the Smart-50 scenario. Thus, the entire Indus, compared to the Smart-

50 scenario, would need to invest US$4 billion/year (Figure 5g) to implement both supply

and demand-based approaches simultaneously, but it could save around US$10 billion/year

(Figure 5h) in terms of operational cost.

In the Balance-NE scenario, due to implementing the emission constraints, Afghanistan

and Pakistan increased their investment compared to Balance-50 for shifting the energy sec-

tor from fossil-fuel-based electricity generation to renewable. On the other hand, Afghanistan

signi�cantly decreased operational costs attached to fossil energy generation. Overall, Pak-

istan's operational cost remains almost the same but with a change in the distribution

between sectors. For example, the cost-saving of fossil-fuel-based electricity can be spent

on electricity import and generation from nuclear. India decreased their investment by not
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Figure 7: Comparison between di�erent scenarios of yearly values for Pakistan (PAK) and part of India
(IND) in the IRB. The fossil and renewable groundwater is distinguished using the groundwater recharge
scenario from the the Community Water Model (CWatM, see Appendix) and the irrigation e�ciency losses.
The rows of this �gure represent the change in sectoral consumption: row 1, the water withdrawals from
di�erent sources [km3], row 2, the water used by di�erent technologies [km3], row 3, the water used by crops
only [km3], row 4, total land used for farming di�erent crops [Mha]. We di�erentiate between irrigated (semi-
transparent) and rainfed areas (dark color). And the columns of this �gure represent scenarios. Smart-50
scenario reduces the water withdrawals but increases the share of fossil groundwater. On the other hand, the
Balance-50 scenario reduces water withdrawal more than the Smart-50 scenario and also reduces the fossil
groundwater share.

installing the new hydropower projects and increased the operational cost by investing in

the import of electricity.

3.2. Sectoral changes induced by modeled scenarios

The Hydro, Balance-0, Smart-50, Balance-50, and Balance-NE scenarios include multiple

policy objectives (see Table 1) across di�erent sectors, which are considered simultaneously

by NEST. Therefore, the speci�c policy objectives can be analyzed separately or in com-

bination. The implication of multiple sectors is not necessarily the same when assessing

multiple policies simultaneously or individually. However, to understand the implication of

each scenario's policy on water, energy, and land systems, this section explored each policy

independently, as represented in Table 1.
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3.2.1. Water sector changes

Figure 7 depicts the water withdrawals by di�erent sources, water end-use by di�erent

technologies, water and land use for agriculture (crops) in Pakistan and India from 2020 to

2050 for all the tested scenarios. The results for Afghanistan have not been shown here be-

cause only 4% of the Indus area lies in Afghanistan, which has comparatively low hydropower

and irrigation potential. [56]. In the baseline scenario (�rst column of Figure 7), we assume

that enough water is present in the basin to meet increasing water, food, and energy demand

while ful�lling the Indus Water Treaty (see Introduction), but neglecting the environmental


ow requirements, water e�ciency guidelines, and hydropower constraints presented in the

other scenarios.

The second column of Figure 7 represents water sector changes under the Hydro scenario.

In this scenario, a negligible reduction in water withdrawals is observed in India and Pakistan

because no smart irrigation technology is available. Furthermore, the third column of the

Figure 7 depicts the sectoral changes induced by the Balance-0 scenario. NEST considered it

optimal for some parts of Pakistan to uptake sprinkler irrigation along with 
ood irrigation to

conserve water resources. Intuitively, constraining the use of surface water for environmental

purposes (see Table 1) has the most impact on Pakistan's water use activities because it is

the most downstream country [12]. Therefore, Pakistan faces the most signi�cant challenge

in meeting increasing water demand while simultaneously allocating the standard 
ow to

ecosystems when already water is scarce. Consequently, a minor reduction of surface water

withdrawals is observed (compared to the Hydro scenario), and the remaining renewable

groundwater is the primary water source. Moreover, this has an enormous impact on the

agriculture sector, where Pakistan and India address water scarcity by decreasing the water

use in agriculture or adopting rain-fed crops (see supplementary Figure S7 for land used by

the rainfed crop under di�erent scenarios).

In Smart-50 scenario, an uptake in more smart irrigation technologies is observed (Intu-

itively, we constrain the model to irrigate 50% of irrigation area with smart technologies).

Consequently, in India and Pakistan, most of the existing 
ood irrigation is substituted by

the smart sprinkler (Figure 2) technology in line with other modern technologies, which

reduces water consumption in irrigation. Speci�cally, it is essential to note that the total
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agriculture-able land is already utilized in most modeled regions in India. Furthermore, the

Indus Water Treaty obligations do not allow India to use the western river water for irriga-

tion (see Section 1). Therefore, to ful�ll water conservation targets by meeting increasing

food demand, India reduces the water consumption per hectare in theSmart-50 scenario.

Importantly, as already discussed, the smart irrigation technological framework provides the

basin-wide water accounting facility and enables the water e�ciency policies to account for

complex interactions among water losses during irrigation and groundwater availability to

ensure a combination of non-renewable groundwater and surface water sources are conserved.

Moving forward, the �fth column of Figure 7 represent the sectoral changes under the

combination of both policies (the hydropower and smart irrigation) simultaneously operating

in the model; the Balance-50 scenario. In this scenario, Pakistan and India signi�cantly

reduce the water withdrawals in all modeled years compared to the Balance-0 and Smart-50

scenarios individually. Speci�cally, both countries swap the share of fossil groundwater with

renewable groundwater to ensure sustainable water conservation. The reduction in fossil

groundwater is due to the development of reservoirs in the upstream area, which increases

the recoverable return 
ows that decrease by adopting the irrigation e�ciency program.

Furthermore, compared to the Smart-50 scenario, Pakistan reduces the water use in power

plants from the year 2030 to 2050 because the signi�cant electricity is now produced by

hydropower, which has non-consumptive water use. However, land use in agriculture follows

a similar trend to the Smart-50 scenario.

Moreover, in the Balance-NE scenario, due to the reliance on renewable and not instal-

lation large hydropower dams, the water withdrawals, water end-use, crop water use, and

crop land use follow a similar trend as in the Smart-50 scenario.

Finally, in summary from Figure 7, the overview of the individual policy objective shows

that constraint on environmental 
ow in the Balance-0 scenario will reduce water use in

power plants and continue 
ood irrigation as the primary irrigation method in the basin. In

fact, after the surface water, renewable groundwater is the primary source of water in the

region because reservoirs increase the recoverable return 
ows, especially in Pakistan. How-

ever, in the Smart-50 scenario, the results show that it is optimal for all the IRB countries

to uptake the smart sprinkler irrigation technology along with the other technologies. This
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Figure 8: Model-estimated projection of yearly total (2020-2050) electricity generation under each scenario
represented in Table 1 for Pakistan (PAK) and India (IND). Import/export represents the amount of elec-
tricity imported or exported to the countries' regions located outside the basin. For example, the Indian
Punjab imports electricity from states not part of the basin.

reduces the water withdrawals more than the Balance-0 scenario but increases the share of

fossil groundwater because the increase in irrigation e�ciency through smart irrigation tech-

nologies reduces the groundwater recharge [35, 17]. In the entire Indus, with an additional

US$13 billion/year (US$5B/yr investment and US$8B/yr operational) of investment and

operational cost (Figure 5g, h), the smart irrigation technologies could save around 20km3

of water per year (see Figure 7, combine saving of Pakistan and India compare to Balance-0

scenario). In contrast, hydropower and smart irrigation technologies combined penetration

may be considered a win-win strategy, being both cost-e�ective (US$5B/yr cheaper than

Smart-50 scenario), reducing water withdrawals more than individual implementation.

3.2.2. Energy production portfolio

Figure 8 shows the model's output related to the yearly total electricity generation in

Pakistan and India from 2020 to 2050 under all the scenarios permutations tested. The model

produces electricity to meet the demand in the baseline scenario without considering each
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sector's ambitious targets (summarized in Table 1). Under the baseline scenario, Pakistan

used oil, nuclear, and gas to produce most of the electricity along with the hydropower

generation. Pakistan's part of the basin also exports electricity to regions outside the basin

boundaries. India primarily relies on hydropower, uses solar energy, and imports electricity

from the regions in the country located outside the basin. The trend of electricity production

under the Hydro and Balance-0 scenarios is similar to the baseline.

In the Smart-50 scenario, the energy production is not bounded by hydropower, and no

emission constraints are implemented. Therefore, the energy sector in Pakistan increases the

share of oil and nuclear (among others), and India increases the electricity import along with

the share of oil. In the Balance-50 scenario, the energy production trend follows both policies,

i.e., smart and hydropower. Under this policy, due to less water consumption in the irrigation

sector, Pakistan could produce hydro-based electricity all year round. As a consequence of

the planned hydropower policy, compared to the Smart-50 scenario, Pakistan mostly phases

out the oil, reduce the share of gas used in electricity production and transforms the electricity

sector by adopting hydropower. India also increases its share of hydropower but still relies

mainly on the import of electricity.

The energy production portfolio presented here shows comparatively less integration of

renewable energy sources such as solar and wind in the coming decades. Although hy-

dropower dams are also considered the renewable energy source [57] nonetheless, it has a

high socio-environmental impact on local communities. Therefore, dams are considered to

be less acceptable renewable energy source [58, 59]. On the other hand, out to 2050, apart

from hydro, our results represent that the energy sector also depends on fossil fuel-based

electricity generation, which is unlikely to be considered sustainable given the very concern

about climate change. Recent studies [60] show that integration of renewables can not only

abate fossil dependency but also can allow avoiding massive hydropower deployment in the

tropical basins. Therefore, we simulated an additional scenario for clean energy and low

emission targets; the Balance-NE scenario. This scenario illustrates that from 2020 to 2050

model almost completely phase out fossil fuel-based electricity generation. Consequently,

the electricity sector will mainly rely on renewable sources such as solar, wind, geothermal,

and others.
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Figure 9: Quanti�cation of nexus interaction, namely energy (electricity) consumed for water technologies,
water consumed in energy production technologies, and water for irrigation in the IRB for all modeled years
(2020 to 2050) under all tested scenarios. a) Energy used in the water sector, including urban, rural, and
agriculture. b) Water withdrawals and consumption intensities for all energy technologies incorporated in
NEST [39], for example, water required for cooling thermal power plants. c) Water withdrawals and con-
sumption in irrigation. We observe that smart irrigation requires almost double energy in water technologies
compare to the baseline, but it reduces a substantial amount of water consumption in irrigation. On the
other hand, hydropower and smart irrigation combined could simultaneously minimize water consumption
in energy and irrigation.

3.2.3. Nexus interactions

Figure 9 shows the nexus interaction between energy and water under baseline and di�er-

ent future projections for the Indus basin. Figure 9a shows the energy used to allocate water

across sectors including urban, rural, and agriculture, for example, the energy requires for

distributing, pumping, and treating water. From this panel of the �gure, separately looking

at a single scenario assists in following what policy drives change energy use for allocating

water in di�erent sectors. Furthermore, in the Balance-0 scenario, the energy use is slightly

higher than the Hydro because the model chooses smart sprinkler technology (see the third

column of Figure 7) for irrigation along with 
ood irrigation. The pressurized system in-

volved in sprinkler irrigation requires a signi�cant amount of energy (Figure 2b). Whereas,

the energy use for water in the Smart-50 scenario is almost 50% higher than Balance-0

scenario because the irrigation sector utilizes the smart irrigation technologies (Figure 7b),

which require a signi�cant amount of energy (Figure 2b). Moreover, in the Balance-50 sce-

nario, the energy use is slightly higher than the Smart-50 scenario due to both policy actions:

hydropower and smart irrigation. The surface water diversion for constructing new dams

would not require a large amount of energy, and this represents that the higher amount of

energy is only dedicated to smart technologies. In the Balance-NE scenario, the energy used

in the water sector is slightly less than the Balance-50 scenario due to the less reliance on
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