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The Framework project 

. 

• The project is funded by EC under the Horizon 
Europe call

• Looking at measures to conserve, promote and 
enhance biodiversity leading to adoption of 
sustainable farming practices at a landscape 
scale

• The project consortium is made up of eighteen 
research organisations, NGOs and small 
businesses stretching across Europe from 
Estonia in the north to southern Spain



What are Farm Cluste rs in  the  Fram ework project? 

. 

1. Farm clusters (FCs), primarily established to promote socio-ecological 
transformation in rural areas, at a landscape scale.

2. They focus on monitoring ecological parameters, evaluating agricultural 
practices especially innovative methods and technology.

3. Promote the building of social capital.
4. They are formally established with a governance structure and 

facilitator.
5. Formed of neighbouring farmers and unlike LLs no external 

stakeholders.
6. Key point is they are farmer lead, following farmer suggestions experts 

and training are sourced.
7. The project has 11 FCs established over 9 countries.



Where are the farm clusters in the Framework project? 

Locat ion o f  eleven FCs across Europ e. 



Farm clusters

• The Farm er Clust er concep t , w as or ig inally  
developed  by  t he GW CT in associat ion w it h 
Nat ural Eng land , t o  help  a num ber o f  farm ers w ork 
m ore co llaborat ively  t oget her in a def ined  area, 
enab ling  t hem  t o  co llect ively  w ork t ow ards car ing  
fo r t he so il, w at er and  w ild life, at  a landscape scale.

• A lt hough farm  clust ers have been successfully  
used  in Eng land , it  w as novel in m any o t her p ro ject  
count r ies, includ ing  Scot land

• Lead ing  t o  t he FCs develop ing  het erogeneously  
and  reaching  d if ferent  levels o f  m at ur it y  since t heir  
incep t ion in 20 20 . 



Evaluation of maturity levels and influencing factors:

Approach to the evaluat ion of the FCs outcomes 

Following Velten et al. (2021), we used five outcome dimensions to evaluate the FCs:

• Achievements of the social, environmental and economic goals of the FCs.

• Durability, defined as an assessment of the actual or likely endurance of an FC and 
its achievements, despite changing condit ions (e.g. ceasing of FRAMEwork project).

• Acceptance of the FCs, defined as an ‘assessment’ of the degree to which an FC is 
supported or opposed by the involved and other affected actors.



Approach to the evaluation of the FCs outcomes

Met hods used :

• Exp lorat ive mult ip le case st udy analysis: 

• Dat a co llect ion: Common enquiry  f ramew ork est ab lished  as a baseline for 
comparat ive analysis o f  t he 11 FCs

• Dat a analysis: Consist ed  o f  3 st eps – invo lv ing  bot h a case-orient ed  and  
variab le-orient ed  app roach in each st ep  o f t he induct ive analysis – t o  ident ify  
fact ors shap ing  t he out comes  of  t he FCs, t he linkages bet w een and  t he dynam ic 
nat ure t hese fact ors of each FC by assigning mat urit y  levels t o  each of  t he 
ident if ied  fact ors  



Factors shaping the outcomes of the FCs

• Governance – structures and processes set up in the FCs to support and shape group 
activit ies and outcomes. 

• Leadership – presence of a person (e.g. lead farmer) and /  or organisation to provide  
momentum and advance cluster activit ies.

• Facilitat ion – role of the cluster facilitator (and/or facilitating team) for supporting and 
shaping group activit ies and outcomes.

• Group characteristics – characteristics that may support or challenge collaboration. 

• Context – including economic, cultural, social and polit ical context within which the FC 
operates.

In practice, these five factors / conditions shaping the outcomes of the FCs are dynamic, 
interact and complement each other.



Maturity levels of all FCs: exploring the five crucial factors



Interdependance of the five factors in the English cluster
• The  English  cluste r cou ld  be  described  

as an  ‘a rche typ ica l exam ple ’ with  h igh  
leve ls of m aturity across a ll 5 factors. 
Th is is not su rprising since  English  FCs 
have  evolved  and  have  been  supported  
(e .g. via  the  Countryside  Stewardsh ip  
Facilita tion  Fund) for about a  decade .

• Fa vou ra b le  contextual variables, such 
as a national policy framework and a 
supporting network of actors, enabled 
the lead farmer to motivate his 
neighbours to join the cluster. A 
facilitator was invited and put in place, 
as well as governance structures and 
processes, which enabled the cluster to 
move forward together. Other clusters 
in the area to lead peer support during 
initial establishment.



Italian cluste r
• Un fa vou ra b le  group 

characterist ics and contextual 
variables challenge the FC to 
implement governance 
structures or leadership despite 
skillful facilitat ion.

• In the FC, olive groves are 
extensively and organically 
managed both by hobby and 
commercial olive growers. Their 
divergent views and values 
related to the control of pests 
reportedly hinder the cluster 
from jointly moving forward in 
defining biodiversity targets and 
cluster activities.  



Dutch cluste r
• Inst itut ionalised governance 

structures and processes, a like-
minded group of farmers, and a 
favourable policy context support 
the cluster in collective decision-
making, at least regarding 
implementation of AES funded 
measures.

• Diligently targeted and engaged 
facilitat ion seems to motivate 
farmers to learn more about 
biodiversity and potential 
measures that could be 
implemented voluntarily to 
support biodiversity.  



Czech cluste r

• Cultural context and group 
characterist ics prevent the 
cluster from living up to its full 
potential.

• Influential lead farmer and 
engaged facilitator motivated 
farmers and local stakeholders to 
jointly develop and put into place 
a biodiversity path that 
showcases biodiversity sensitive 
farming measures implemented 
by the farmers supporting 
biodiversity, learning and cluster 
cohesion.



Implications for policy and practice

• Outcomes of bottom-up  FCs across Europe differ 
greatly depending on pre-conditions (policy 
context, trust, norms, pre-existing networks) -> to 
establish effective collaboration in some contexts 
will require substantial resources and time.

• FCs do not necessarily need high levels of 
maturity in all dimensions to achieve their goals.

• The maturity framework can serve as a guiding 
tool for FCs to reflect on their maturity in 
realising the five factors and whether this aligns 
with their goals .
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