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Water is critical to levering development opportunities. The Lake Victoria Basin Commission (LVBC), Kisumu, Kenya ‘af“;;:i,

LVBC and IIASA have joined forces to co-develop and use

science to analyze current and future water-related challenges

and find solutions to achieve the Sustainable Development

Goals. The collaboration, underpinned by a Memorandum of . . .

Understanding, has been supported by subsequent Research the Lake Victoria Basin.

for Development projects including: E

The mandate of LVBC, a legal entity of the East African Community
(EAC), is to promote, facilitate and coordinate activities of different
actors towards sustainable development and poverty eradication of

Water Security Research Group (WAT), Biodiversity

e Water Futures and Solutions for East Africa (2017-2019) & Natural Resources Program, IIASA, Laxenburg, Austria | 1ASA

. chling Resilient Water and Agricultural Systems in East The WAT mandate is to provide the scientific foundation needed for
Af“(?ff‘ (ScaleWAYS, 2019-2022) | . addressing water security across scales and to help bridge science-

* Resilience to extreme drought events in East Africa policy-practices gaps in water management by leading integrated

(INTERVENE; since 2024) assessments of water resources towards a water secure future.

LVBC-IIASA synergies: IIASA, an international research institute excelling in forward-looking assessment
studies, and the LVBC, a transboundary water commission of the EAC, harness mutual benefits in
stakeholder-informed, scientific systems modelling to test the feasibility and robustness of solution
pathways for sustainable water management in East Africa.
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e The above projects informed the ‘Water quality policy for the Lake Victoria’ and ‘Integrated Water Resource Management
(IWRM)’ policy, which were approved by the Sectoral Council of Ministers of the Lake Victoria Basin.

e Scientific knowledge is anchored in a Community of Practice (CoP) coordinated by the LVBC. The CoP convenes a pool of
experts and practitioners for knowledge exchange and capacity strengthening, to increase the visibility and outreach of the
research results and enhance the impact of the CoP members in resilient water and agricultural systems.

e ScaleWAYS and INTERVENE analysis receives guidance from and supports programming for the basin and informs policy
making by the Lake Victoria Basin ‘Sectoral Council of Ministers’ and ‘Regional Policy Steering Committee’. These forums are
convened by LVBC, meet bi-annually and include relevant ministers and technical experts of all EAC member states.

 Strengthen data and modelling capacity of LVBC by enhancing and complementing LVBC’s data and information systems.

INTERVENE Theory of Change (ToC) Facilitators and challenges

5 _ | Local stakeholder integration informs science to better achieve
resources resilient to socio-economic drought management - Impact . . . .
(extreme) droughts development including co-benefits implementation of project results. A Theory of Change guides research

1 uestions and scale activities to deliver meaningful Impact
Research informed policy making and governance for EAC drought management achieved - gterTedIEtet q p *
th h poli ight fi LVBC "Sectoral C il of Minist SECOM) and evelopmen . . . . . . oy .o
PO it Regional Policy Steering Comemitice! (RPSC) & Outcome Challenges include: (i) Divergent national interests and Priorities, (ii)
1 Varying institutional and legal frameworks, (iii) Reluctance to share data
Gender Drought preparedness and Improving East African drought .l . . .
awareness response strategy and action plans | resilience capacity to inform policy Qutput due to pOlItlcal or Ssecu rlty concerns cou pled with madequate
ralsed (DPRSP) and practice

standardization.

Sub-

Activity The following enablers help to overcome these challenges: (i) Shared
1 environmental and economic interests manifested in designation of the

Participatory process | “OLPEC W0 Capacity enhancement and Acty basin as a common economic growth zone; (ii) Enabling and harmonized
and governance analysis development Dissemination Area . . . . .
institutional and legal framework that support regional collaboration, and
* Importance of gender-responsive services in drought management is acknowledged by all actors A . oJ0]0) rd | nation meCha nism for JO| Nt pla N ning’ monrto ri ng’ a nd
* Drought resilience strategies are accessible to policy makers and approval process succeeds Risssﬁsmg? éﬂaﬁérs . . . .
+ All relevant actors support implementation of drought management plans (DPRSP) Im p l.e me ntat IoN Of I’egl ona l. p rOJ eCtS .

The ToC summarizes the intervention logic of the Research for Development
project “Resilience to extreme drought events in East Africa” (INTERVENE).

With funding f . :
ISR ST With deep gratitude, we thank local stakeholders for

= Austrian their valuable input, comments and the time to
Development thoughtfully guide and review ideas and analysis
results, and to engage in enlightening discussions.

Cooperation

Stakeholder Workshop: “Solutions for a water secure East
Africa in 2050”, Entebbe, 4-6 December 2017

Side event — Scientific Advice Mechanism Conference 2025. 27 May 2025, Vienna, Austria
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