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Challenges and next steps

An adaptation outcome is the medium-term 
change resulting from an adaptation intervention 
that contributes to reduced vulnerability, 
enhanced resilience, or improved adaptive 
capacity.

Adaptation outcome definition

• Adaptation effectiveness is measured to track progress, 
inform decisions, and meet reporting requirements

• Current MEL frameworks focus on inputs, processes and 
outputs, not real outcomes

• UNDERPIN develops an outcome-focused MEL framework

Problem statement

• Accessibility of public green spaces

• Extent of green-blue land cover in urban areas

• Proportion of adults who live within a five-minute walk of 
their nearest green or blue space

Distribution of outcome indicators across KCS and hazards

Records identified:
Grey literature (n = 885)
Academic literature (n = 390)

Duplicates removed

Title/abstract screening:
Academic literature (n = 390)
Grey literature (n = 883)

Records excluded:
   Academic literature (n = 116)
   Grey literature (n = 743)

Full text screening: 
Academic literature (n = 81)
Grey literature (n = 140)

Records excluded:
Academic literature (n = 36)
Grey literature (n = 67)

Records included after full text 
screening:

Academic literature (n = 60)
Grey literature (n = 73)
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Use cases interviews

Outcome-based 
MEL framework

Expert interviews

Systematic review of 
outcome indicators

Testing by 
use cases

Scoping review of 
frameworks

Distribution of outcome indicators
across KCS and sub-clusters

Nr. of indicators collected: 1,638

Nr. of operational indicators: 595

Nr. of indicators considered for 
shortlist: 477

Examples of outcome indicators

• Goal: Create a shortlist of  outcome indicators with 
accompanying data source and methodology

• Challenge: Outcome relevance is inconsistent across 
indicators
Next step: Revise the indicator list using a clearer adaptation 
outcomes framework

• Challenge: Direct implementation is limited by missing data 
and methods
Next step: Locate datasets and define clear measurement 
procedures
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